Center of Excellence

The process of building the excellence center can be managed by the following
plan:

1. Register the cooperative project with the university so that the project's
overall action plan can be documented and officially implemented under
the terms of the university's agreement with the project.

2. Organizing personnel and facilities. This state is used to prepare the
center's resources.

3. Conducting a literature review and analyzing issues, tasks, or other
factors relating to the industrialization process 4.0

4. Establish centers and equip them with all necessary technologies,
including hardware, software, and training personnel for industrial

applications. Development 4.0.

5. Establish a system of knowledge and training for industrial
sustainability The University is undergoing 4.0 development.

6. Verify that all actions have been completed and are proceeding as
planned. If not, determine the root cause before evaluating, correcting,
and implementing new solutions.

7. Conclude and publish the findings

The action processes could be illustrated as follows:
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